
CONSTRUCTION COMPANY BUSINESS PLAN 

Table of Contents 

Executive Plan ............................................................................................................................................................................................ 4 
Mission, Objectives and Keys to Success ................................................................................................................................................... 5 

Mission .................................................................................................................................................................................................. 5 
Vision .................................................................................................................................................................................................... 5 
Objectives .............................................................................................................................................................................................. 5 
Core Values ........................................................................................................................................................................................... 5 
Keys to Success ..................................................................................................................................................................................... 6 

Company Summary .................................................................................................................................................................................... 7 
Business Description ............................................................................................................................................................................. 7 
Services ................................................................................................................................................................................................. 7 
Ownership.............................................................................................................................................................................................. 8 
Choosing and Managing the Ownership Structure ................................................................................................................................ 9 
Company Structure .............................................................................................................................................................................. 10 
Detailed Staff Responsibilities ............................................................................................................................................................. 10 

Operational Requirements ........................................................................................................................................................................ 17 
Location ............................................................................................................................................................................................... 17 
Premises and Buildings ........................................................................................................................................................................ 19 
Machinery and Equipment ................................................................................................................................................................... 21 
Understanding the Different Construction Sectors .............................................................................................................................. 31 
Registrations and Project Permissions ................................................................................................................................................. 35 
Site Safety and Environmental Controls .............................................................................................................................................. 37 
Managing the Construction Sequence.................................................................................................................................................. 39 

Practical Management Guide .................................................................................................................................................................... 42 
Selecting Work That Fits the Business ................................................................................................................................................ 42 
Surveying and Defining the Scope ...................................................................................................................................................... 43 
Estimating and Pricing ......................................................................................................................................................................... 44 
Contracts and Variations ...................................................................................................................................................................... 46 
Procurement and Materials Control ..................................................................................................................................................... 47 
Labour and Subcontractor Management .............................................................................................................................................. 48 
Progress Claims and Cash Collection .................................................................................................................................................. 49 
Managing Project Profitability ............................................................................................................................................................. 49 
Short-Term Cash Planning................................................................................................................................................................... 50 
Programme and Daily Coordination .................................................................................................................................................... 51 
Quality Control and Aftercare ............................................................................................................................................................. 52 
Practical Management Cases ............................................................................................................................................................... 53 
Management Records and Review Rhythm ......................................................................................................................................... 55 

Operational Strategy ................................................................................................................................................................................. 57 
Project Selection and Delivery ............................................................................................................................................................ 57 
People and Specialist Support .............................................................................................................................................................. 57 
Quality and Safety ............................................................................................................................................................................... 57 
Commercial Control ............................................................................................................................................................................ 57 
Client Communication ......................................................................................................................................................................... 57 

Marketing Strategy ................................................................................................................................................................................... 58 
Services and Positioning ...................................................................................................................................................................... 58 
Pricing ................................................................................................................................................................................................. 58 
Promotion ............................................................................................................................................................................................ 58 
Service Area and Relationships ........................................................................................................................................................... 58 
Local Promotion and Project Visibility ............................................................................................................................................... 59 
Digital Enquiries and Professional Relationships ................................................................................................................................ 59 
Quotations and Sales Follow-up .......................................................................................................................................................... 60 

Sales Strategy ........................................................................................................................................................................................... 61 
Enquiry and Qualification .................................................................................................................................................................... 61 
Quotations and Follow-Up................................................................................................................................................................... 61 
Professional and Contractor Channels ................................................................................................................................................. 61 
Repeat Business and Referrals ............................................................................................................................................................. 61 

Market Analysis ....................................................................................................................................................................................... 62 
Demand ............................................................................................................................................................................................... 62 
Market Segmentation ........................................................................................................................................................................... 63 



CONSTRUCTION COMPANY BUSINESS PLAN 

Competition and Buying Patterns ........................................................................................................................................................ 64 
Specialist and Project-Based Opportunities ......................................................................................................................................... 65 
Procurement and Customer Decisions ................................................................................................................................................. 65 

Industry Analysis ...................................................................................................................................................................................... 67 
Scale and Structure .............................................................................................................................................................................. 67 
Demand Drivers and Opportunities ..................................................................................................................................................... 67 
Industry Participants ............................................................................................................................................................................ 67 
Challenges and Commercial Conditions .............................................................................................................................................. 68 
Technology and Industry Development ............................................................................................................................................... 68 
Relationships Across the Project Chain ............................................................................................................................................... 68 
Skills and Productive Capacity ............................................................................................................................................................ 69 
Contract Economics and Cash Timing................................................................................................................................................. 69 
Development of the Industry ............................................................................................................................................................... 70 

SWOT Analysis ........................................................................................................................................................................................ 71 
Strengths .............................................................................................................................................................................................. 71 
Weaknesses.......................................................................................................................................................................................... 71 
Opportunities ....................................................................................................................................................................................... 71 
Threats ................................................................................................................................................................................................. 71 

PEST Analysis .......................................................................................................................................................................................... 73 
Political Factors ................................................................................................................................................................................... 73 
Economic Factors ................................................................................................................................................................................ 73 
Social Factors ...................................................................................................................................................................................... 73 
Technological Factors .......................................................................................................................................................................... 74 

Financial Statements ................................................................................................................................................................................. 75 
Start up Costs ....................................................................................................................................................................................... 75 
Financing and Bank Loan Amortisation .............................................................................................................................................. 76 
Projected Income Statement ................................................................................................................................................................ 77 
Forecast Assumptions .......................................................................................................................................................................... 78 
Staffing and Salary Assumptions ......................................................................................................................................................... 78 
Revenue and Expenses ........................................................................................................................................................................ 80 
Monthly Cash Flow Statement ............................................................................................................................................................ 81 
Projected Annual Cash Flow ............................................................................................................................................................... 84 
Projected Balance Sheet ...................................................................................................................................................................... 85 
Breakeven Analysis ............................................................................................................................................................................. 86 
Payback Period Analysis ..................................................................................................................................................................... 87 
Financial Graphs .................................................................................................................................................................................. 88 

Risk Analysis ............................................................................................................................................................................................ 90 
Detailed Risk Controls ......................................................................................................................................................................... 90 
Financial and Market Exposure ........................................................................................................................................................... 90 
Contractual and Design Risk ............................................................................................................................................................... 91 
Unforeseen Conditions and Changes ................................................................................................................................................... 91 
People and Subcontractor Continuity .................................................................................................................................................. 92 
Theft Fraud and Site Disruption .......................................................................................................................................................... 92 
Insurance and Guarantees .................................................................................................................................................................... 92 
Incident and Complaint Response ....................................................................................................................................................... 93 
Recovery and Business Continuity ...................................................................................................................................................... 93 

Potential Sources of Finance .................................................................................................................................................................... 94 
Equity Financing.................................................................................................................................................................................. 94 
Debt Financing .................................................................................................................................................................................... 97 
Non repayable Grants ........................................................................................................................................................................ 100 
Preparing a Funding Information Pack .............................................................................................................................................. 102 

Top Reasons Why Construction Companies Fail in South Africa .......................................................................................................... 103 
Insufficient Working Capital ............................................................................................................................................................. 103 
Incomplete Estimates ......................................................................................................................................................................... 103 
Confusing Markup with Profit ........................................................................................................................................................... 103 
Weak Scope and Variation Control ................................................................................................................................................... 104 
Poor Records and Delayed Claims .................................................................................................................................................... 104 
Overexpansion ................................................................................................................................................................................... 104 
Buying Plant Without Sufficient Use ................................................................................................................................................ 105 
Weak Supervision and Quality Control ............................................................................................................................................. 105 
Unsafe Work and Inadequate Competence ........................................................................................................................................ 105 
Unreliable Subcontracting ................................................................................................................................................................. 106 
Dependence on One Client or Channel .............................................................................................................................................. 106 



CONSTRUCTION COMPANY BUSINESS PLAN 

Poor Client Communication .............................................................................................................................................................. 106 
Ignoring Legal and Procurement Requirements ................................................................................................................................ 106 
Personal Withdrawals and Weak Financial Discipline ...................................................................................................................... 107 
Failing to Learn from Completed Jobs .............................................................................................................................................. 107 

Directory ................................................................................................................................................................................................. 108 
Other Business Plans .............................................................................................................................................................................. 115 
BIZBOLTS Disclaimer and Copyright ................................................................................................................................................... 118 
 



Other Business Plans 

• Animal Feed Manufacturing Business Plan 

• Auto Parts Store Business Plan 

• Bakery Business Plan 

• Beef Cattle Farming Business Plan 

• Bottled Water Business Plan 

• Brick Manufacturing Business Plan 

• Broiler Chicken Farming Business Plan 

• Butchery Business Plan 

• Cabbage Farming Business Plan 

• Car Wash Business Plan 

• Catering Business Plan 

• Cattle Fattening Business Plan 

• Cleaning Services Business Plan 

• Clothing Boutique Business Plan 

• Coffee Shop Business Plan 

• Construction Company Business Plan 

• Courier Services Business Plan 

• Dairy Farming Business Plan 

• Detergents Manufacturing Business Plan 

• ECD Day Care Centre Business Plan 

• Fast Food Restaurant Business Plan 

• Food Truck Business Plan 

• Free Range Chickens Farming Business Plan 

• Funeral Parlour Business Plan 

• Furniture Manufacturing Business Plan 

• Goat Farming Business Plan 

• Guest House Business Plan 

We offer the following business plans in PDF, Word & Excel. Visit www.bizbolts.co.za to learn more

or purchase.
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• Gym Business Plan 

• Hair & Beauty Salon Business Plan 

• Hardware Store Business Plan 

• Hatchery Business Plan 

• Honey Beekeeping Business Plan 

• Hydroponics Farming Business Plan 

• Internet Cafe Business Plan 

• Laundry Business Plan 

• Layers Egg Farming Business Plan 

• Liquor Pub Business Plan 

• Macadamia Nuts Farming Business Plan 

• Maize Farming Business Plan 

• Meter Taxi Business Plan 

• Minibus Taxi Business Plan 

• Mutton Sheep Farming Business Plan 

• Onion Farming Business Plan 

• Petrol Station Business Plan 

• Pharmacy Business Plan 

• Pig Farming Business Plan 

• Potato Farming Business Plan 

• Rabbit Farming Business Plan 

• Recycling Business Plan 

• Rental Property Business Plan 

• Security Company Business Plan 

• Sheep Farming Business Plan 

• Shisa Nyama Business Plan 

• Solar Installation Business Plan 

• Spaza Shop Business Plan 

• Supermarket Business Plan 

• Toilet Paper Manufacturing Business Plan 
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• Tomato Farming Business Plan 

• Trucking Business Plan 

• Tyre Fitment Centre Business Plan 

• Waste Management Business Plan 

Business Plan Packages (PDF, Word & Excel)

Our business plan packages generally include these four files:

1. Comprehensive business plan - PDF
A detailed guide covering the business, market, operations, management, financial projections and

practical guidance for running the business.

2. Comprehensive business plan - editable Word document
The detailed plan in Word format, ready to customise for your business.

3. Funding business plan - editable Word document
A shorter version to personalise for a bank loan, investor or other funding application.

4. Automated financial statements - Excel workbook
Update the inputs to reflect your business. The linked financial statements and forecasts update

automatically.

Contact Bizbolts

Website: www.bizbolts.co.za

Email: sales@bizbolts.co.za

Call / WhatsApp: +27 60 633 4830
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