BEEF CATTLE FARMING BUSINESS PLAN

Table of Contents

EXECULIVE PIAIL ...ttt b s b et a bt bbb bbbt b et b bbbttt ee 4
Mission, ObJECtiVES aNd KEYS t0 SUCCESS. .....ueuveuiruirieietirtirieiieteetetet et st et ete st et e st sae st e st esess e sesees e st eseeseesesseneeseeseeseneeseeseseneeseesesseneeneesenseneenesseneens 5
Mission

Keys to Success....
Company Summary..........
Business Description...

Products................
Company Location...
LTS3 ] 11 J TSRS 8
Choosing and Managing the OWNEISHIP SIUCIUIE .........cvvirieieiririeieeee ettt e st e st e se st e e e st sse st esee st ssesseseesessesseneesessenseneenesaeseneas 8
Company Structure .
Detailed Staff RESPONSIDIIITICS .. ..c..etiitieietietieiete ettt ettt ettt e bt e st et e e be e st esbeebeeseesbeebeeaeenbeebeeseenbeebeesbeebeeatenseeseeseenseebeeneensesbeeneansens
OPETAtioNAl REQUITEIIICIIES ....c.veveetieteieiietieteieteeteetestes et ste e estesesteseeseesesseseeseesesseseesesseneeseeseeseseesees e s eseesees e s eseeseesenseneesessenseneesesseneesesseseneenensenseneen
Land, Housing and Equipment.
Breeds Of BEET Cattle ......c..cuiiuiiiieiirieicicteet ettt h et eb e bttt e h bttt h e e bt eb e bbbt b e h et b e bbbt bt bbbttt ene
FEEA NG NULTITION ...ttt b bttt e b e bt a e bbbt h et eb e bt es e e bt e bt eb e e bt s bt e bt eb e sb et ebe e bt e b et e bt ebe st et ebeebententene
Pasture Management and Maintenance...... .31
Reproduction and Breeding Management .... .33
Calving and Calf Management..................... .37
Replacement Heifers and Breeding Cows . ... 40
Bull Selection and Management .. .42
Animal Health and Biosecurity .... .43
Backgrounding and FINISIING ............ooioiiiiiiie ettt ettt sttt e b e bt e ae e b e ebeese e b e ebe e st e beebeeseeebeebeenteebeeseeneesbeentensans 46
Marketing, Transport and Regulatory REQUITEIMENLS ..........cvvevririirieeieirieieieeies ettt stee et st eeaesse s s e st esesseaesessessenseneenessesenessessensenessensennens 48
Practical Management Guide
Building the Farm Operating CaleNAAar ............cc.ooiiiiiiiiiiieieete ettt ettt ettt est et e e bt ese e beebeese e beebeesbesbeebteseeebeeseenseeseeneensesbeeneensens 51
Daily Supervision and SHhift HANAOVET ..........co.coiiiiiiiiiiiiceee ettt b et besb et b e bt bt et eae s b e bt sbestentene 52
Herd Registers and Reconciliation .
Managing Breeding and Calving INfOIrMAtion .............ccuiiiiriiiiiiieieerec ettt b et b et sttt sbe st e bt sbesaeneene 54
Grazing and FEEd BUAZETINEZ ......c..c.eviriiiiiiiieieeete ettt eb bttt e h e bt s e bt bt eb e eb e s bt b e e bt sb et e bt ebe e b et e bt sbe st eseebenbesbentene 55
Drought and Water Contingency Planning ... 56
Purchasing Animals and Supplies.............. .57
Maintenance, Stores and Asset Care .. .58
Sale Planning and Net Returns..................... .59
Cash Management Across the Cattle Cycle . ... 60
People, Training and Safe Work ...................... .. 61
Security, Traceability and BuSIiNess CONMUMUILY.......c..covetruirteieirirteieteet sttt ettt ettt sb et be bt st e st eb e bt e st ebesb et ebeebe st e s st ebesbeneenis 62
Monthly and Seasonal Management REVIEW ...........cc.couiiririiiiiriiieiieseet sttt ettt ettt sttt st et be bbbt bt et s b be e st sbesseneene 63
Worked Management Decisions .
Preparing @ Farm DECISION FILE........c.couiiiiiiiiiiiiitceee ettt b st b e s bbbt bt b e bt bt st e bt s bt seeae s b et ebeebesaentene
OPETALONAL STEATEEY .....c.vveterieiietietertei ettt ettt ettt ettt eb ettt s e ebe e bt st es e ebeebe e es e eb e eh e st eb e e bt s b es e eh e eb et e st ehe e bt e e st eb e s b et eb e ebe et e st ebeebe st et ebeebe st et euesbeseneas
Herd production .
Grazing and SUPPIEMENLATY FEEAING ......cc.iiuiiiiieiirtie ettt b bt e bbbt bt bt e bt et b e bt e bt eb e e bt e ebeebe e st e sbeebe et e sbeeaeennens 71
AnIimal Bealth And WEITATE .......c..oiiiiiiiiiiii ettt b bt bbbttt b e bt bt ebe e bt st e st e bt e bt e bt e bt e b et bt ebenbe e eae s 71
Sales and distribution......... 71

Management and control.... .
Marketing Strategies ........... 72

Product................. .72
Place..... 72
Price........... 72
PLOMIOTION ...ttt ettt ettt ettt s bt b et eh e eb e st e s e e bt eb e e s en e eb e eb e e e st e bt e bt et e st ea e e b e e e s e e bt e b e bt eh e h et e st e bt b et e st eae et et e st ehenteneene 72
RelationShips aNd TEPULALION ......c..euiitiieietirteeie ettt ettt ettt a e eb et eb e bt et e st eb e e b st e st eae e b e s es e ebe s b e e e st eb e s b et eseebe st et esesbesaeneenessessentene 73
Market visibility

SALES SEIALEEY ...ttt ettt ettt et b e b e b e bt e st e bt e bt eh e e bt e bt ea e e bt eh e e a b e e bt eh £ e Rt e eh e e R e e At e e bt eh e e Rt e eh e e Rt e b e eh e e et ea bt e bt e bt e bt e bt e st e bt e bt en b e bt eneenne it
IMATKEE ANALYSIS ...ttt ettt ettt h ettt h bt e s e bt e bt e st eb e e b e s e st e bt e b ea s eh e e bt e h e s e st eh e e e R e e h e b et e R e e bt e bt e Rt e bt et e st e aeeh et et st eh et et eae et tenean



BEEF CATTLE FARMING BUSINESS PLAN

IMATKEE SEZIMENTALION .....evetititeeietteteete ettt ettt ettt ettt et s e et e b et e st eb e e e e st es e ebese e s e es e e b e s s es e eaeeh e s es e ebe e b en s e st es e ss e e eneeseeseneeneeaeeseneeneenesseneene 76
BUYINE PAEEITIS ....c.tetieiiitieiiete ettt ettt et e s e bt et e e s tesh e et e eat e e bt eseeabeebeeaeea b e ebees e e s b e ebeem e e b e e bt es e en bt eheembe bt ebeeseeebeeaeenbeebeentenbeebeeneenteas 77
COMPELIEOT ATIALYSIS ...uveutietienteetietiete ettt et ette st e et e este s bt et e esteebeebeeateebe et e enseebeeseeabeebeeaeenbeebeeseeabeebeemeeabeeheesteabeeheesbe bt ebeeseeebeebeenbeebeeneenbesbeentensens 78
Porters Five Forces ..... .. 79
Industry ANalysis .......cccoeerieirereneereneeeeeseeeeeen ... 80
Commercial and Smallholder Production Systems ... 81
Market Access and COOTAINALION .......cc.e.ieuiririeiitirtet ettt ettt ettt et ettt et bttt eb e bt es e bt s bt eb e e bt s b e bt ebesa et estebesbe b esesbeebeneenenbensennene 81
Seasonal SUPPLy and RESOUICE CONSIIAINLS ........c.veueruiieiieterieiettetertee et et st ettt st et ese e st te st e st esesae e esessesse e esessesseneeseeseseneesesseneeneeseesenseneeneesensenis 82
Major Players in the Industry
SWOT ANALYSIS ...ttt ettt ettt ettt et et e e st e e bt et e ea b e ebeebeeabeebeeh e easeebeeseembeebeeseeabeeheeseembeehees e eabeebeeseenbeebeeseenbeebeestenbeeheentenbeebeensanbeebeensenses
SEEENEZLNS ...t ettt bttt e s bbbt e a e bt e bt e a e e eh e eh e e a b e b e ek £ eR b e bt eh e ea b e bt eh e e At e eheeR e e bt eheea e e beeheen b e beeheent e beeheent e benaeenne e

Weaknesses.... .
OPPOTTUNIEIES ..evteettetienteeteetteteeteetteteetteteeteeteeseesbe et eeseaabeeseasteabeeseenseebeeseens e bt eseenseebeemsenbeebeeseeabeebeeneeabeeheessea bt eheesbe bt ebeesbeebeeaeenbeebeeneanbesbeentansens
TRI@ALS ...ttt ettt ettt e b e bt bt bbbt b e h et b e bt h e eh e e b e Rt bt h et st h e bbbt h et bt bt h et e bt bt bt besh et et ebesbe st et ene
PEST Analysis .....cccocvverveerercinne
Political and Regulatory Factors ..
Economic Factors.........cccceeveuenne. ... 86
Social Factors.............. .. 86
Technological Factors.... .. 87
Financial Statements ........ ... 88
SEALT UP COSES ..ttt ettt ettt ettt e sttt et e bt e sbt e e s bt e sbeeesteeabeesb e e eabeeabeeebeeeabe e bt e sbteea b e e beesh bt eabeeabeeshteeabe e bt e shbeea bt e bt e ehbeeab e e eheeeabeenbeenheeeabe e beenaee 88
Financing and Bank Loan AMOTTISALION. ..........ccueiririeieeriertetetst ettt steteseste et eseeseseeseeseesesseseesessenseseeseesenseseesessenseseeseesensenesseasensenensensensans 89
Loan Repayment and Cash Coverage .
Projected INCOME STAIEIMENL. .......ecuiitiitieieti ettt ettt ettt ettt ettt et e et e et e et e e st e ebe e st eabeebeeseesbeebeeaeebeeheentanbeebeenbebeebeeneeebeebeenbenbeeneensesbeensansens
FOTECAST ASSUIMIPLIONS ....e.vitieutietietieteettetie it ett et e teettettesbeettesteebeeseesseebeestenseebeeseenseebeensenbeebeeseeaseeseemeeaseebeentenbeeheenbebeebteneeebeebeenbesbeeneenseebeentansens
Herd Forecast .
INPULS QUANTILIES ANA COSES.....iuviiiiiiiitiitiet ettt ettt h e bt h e s bt sb e a e e bt e bt e bt e e bt e bt e st e e bt eb e e st e s bt e bt et e s bt e bt et e s bt eb e et e sbeebe e b e sbeebte bt nbeesnenne
Annual INput REQUITEMENTS QN0 COSES ......eeuiiuieiiiitietieieiti ettt ettt bt ett et e bt ettesbeebeestesbeeheeseebeeaeesbebeestenseebeesteseeebeestenseebeestenseeseensenseeseensansas 94
Staffing and Salary Assumptions....... ... 95
Revenue and Expenses................. ... 96

Monthly Cash Flow Statement.

Projected Annual Cash Flow.... . 102
Projected Balance SHEEL..........cceieiiiieiceeeee ettt ettt ettt s et a e e R Rt R et R e R e s et Rt R e e e st Rt b et e Rt ene et et eneeneeae s enes 103
BIEAKEVEIN ANALYSIS ....euvvviniieiiitetiietet ettt ettt ettt ettt ettt b et b et bbbt a bt h bbbt h et h et b et ettt 104
PAYDACK PEIIOA ANALYSIS. .....eeuiitiitieiieteeiteiet ettt ettt et es e bt ebee st e beebees e e be e bt eseebeebeeneebeeseese e beebees s e b e ebeentenbeeheensenbeebeenbenbeebeeneebeeaeensennes 105
FINANCIAL GTAPNS ...ttt ettt ettt ettt e st e b e e bt e s e be e bt eate b e esees s e bees e ese e beebees b e b e eaeestenbeeaeensenbeebeentenseeseensebeeneensennes 106
Risk Analysis
Production and animal REAItN...........c.co.ciiiiiiiiiice e e ettt
Feed, Watel QA WEATNET .........coiiiiiiii ettt ettt et e et e e teeeteeeteeeteeeateeeteeeaseeaseeeseeeaseeaseeeseeeasseateeeseeeeseenseeeseeeaseenseeeaaeeareenrean
Markets and customer payments
Financial and Operational COMTIMUILY .........ccuerutrteiiitirtieieiteete ettt sttt b e bt et b e bt e s e b e bt eae e bt eb e e st e bt sbeebe et e sbeebe et e s bt eat e bt sbees b e besbeentenees 108
Detailed RISK CONIOIS .......coiuiiiieiriieieeeieeet ettt ettt et st ea e st a e bt e a e e eb e b et eue e b et eae s st enesae e ens 109
Reproductive and GTOWE RISK .......c..oouiiiiiiiiii ettt ettt ettt et bt e st e beebe e st e beebeeseesbeeaeensenbeeseensenseeaeensenseeneensennas 109
Disease and BIOSECUITLY RISK.....c..coeiriiiiiiiiieiiiiceesee ettt ettt sttt b ettt ens 109
Drought, Fire and Water RISK .......c.cocoiiiiiiiiiiireceee ettt sttt et 110
Market and Margin RISK .........eoueiiiiieiieieee ettt b et b e bbbt bbbttt h e bbbt h et h e eh e bt b et ae et eaes 110
Cash FIow and FINANCING RISK........cc.eruiiiiiiiiiiiiie ettt sttt b e bttt eb s bttt eb e bttt e bt b et et ebesae s enes 111
People, Security and Compliance RISK ........cc.coiiiiiiiiii ettt ettt et et s b et b et ehe et 111
Potential SOUICES OF FINANCE .......c.eouiiiiieiiiiieieereeee ettt sttt a e b et ea e s s e st ea et enesaennene 113
EQUILY FINANCING ...ttt ettt h et b bttt b e bttt e bt b et eh e eb e s bt eh e bt st et eb e e bt e st eb e e bt e e st eb e bt et ebe e b et et eaesae s ens 113
Debt Financing
INON TEPAYADIE GIANES.......cuveiiiiiiiiiteeiiet ettt bt bt b e ea b e s bt eb e e st e bt e bt ea e e e bt eb e e st e s bt sb e es b e bt e bt ea s e bt e bt e s s e bt ebees b e bt sbeebtebesbeeasenbesbeennenne 119
Preparing a Funding INformation PaCK.............ccoeiiiiiiiiiiee ettt eb ettt ettt 121
Top Reasons Why Beef Cattle Farms Fail ..
OVerstocking the AvVailable RESOUITES......c..couiiuiiiiiiitieiieteeee ettt h et e b bt e st e bt e bt e s e bt eb e e st et e ebe e bt et e s bt e bt e bt ebeestebesbeeneennes 122
Buying Cattle Before the System IS REAAY ........coouiiuiiiiiiiiiee ettt et et et bt et e b bt e st e b sbe e eees 122
Weak ReProductive PEITOIMIANCE. ... .....c.iiuiitiieiiitiiteici ettt ettt ettt sttt a et e bbb et eb e e bt e e st ea e bt et ene s b e e et enesaeneens 122

Confusing Herd Growth with Available Cash............cccooiiiiiiiiiiiiiic ettt 123
Inadequate Animal Health and Purchase CONLIOLS .........cccoeoieiiiriiiiininciere ettt ettt st 123

Feeding Without Measuring the REUIT ..........coiiiiiiiii bbbttt b et b e s bt bt et e bt e bt e b bt este b sbeeneenees 123

Selling Without Understanding the Nt PIICE .........cccociiiiiiiiiiiiiiiiiicicce ettt 124

Depending on One Person 0F ONE BUYET .........cviuiiiiiiiiiiiieiiet ettt sttt b e bt et eb e e bt es e eb e s b e e e st e st sb et et enesaeneens 124

Poor Records and UNEXPIaiNed LOSSES ........ccueruiriiriiriieieiteeieeiiest ettt ettt b e sh et e bt s h e st e bt eb e st e bt e bt e st e st e ebeebt et e sbeebee b e ebeesb e besbeeneennes 124

Expanding Without Proving the EXiStING SYSIEIM ....c..c.evuiriiiiiiiriiieiirteseiet ettt ettt b ettt b ettt st eae e ens 125
Directory

Other BUSINESS PIANS .......otiiiiiiiiiieeee et h et b e bt e h e bt e bt e s e e bt eh e e st e eb e eh e e s b e eb e e bt ea b e e bt e bt ea b e eheeb e enbeebesh e e b e ebeeabenbesbeentennes 133
BIZBOLTS Disclaimer and COPYTIZNL.......c.oiuiiuiiiiiiiiiteite ettt sttt b e sh et bt e bt et e s bt e bt e b e e bt e bt e st e sbeebeenbesbeeat e b e ebeestebesbeeneennes 136



BEEF CATTLE FARMING BUSINESS PLAN

Other Business Plans

We offer the following business plansin PDF, Word & Excel. Visit www.bizbolts.co.zato learn more

or purchase.

¢ Animal Feed Manufacturing Business Plan
e Auto Parts Store Business Plan

e Bakery Business Plan

e Beef Cattle Farming Business Plan

e Bottled Water Business Plan

¢ Brick Manufacturing Business Plan

e Broiler Chicken Farming Business Plan
¢ Butchery Business Plan

e (Cabbage Farming Business Plan

e Car Wash Business Plan

e Catering Business Plan

e (attle Fattening Business Plan

e C(Cleaning Services Business Plan

e Clothing Boutique Business Plan

e (Coftfee Shop Business Plan

e Construction Company Business Plan

e Courier Services Business Plan

e Dairy Farming Business Plan

e Detergents Manufacturing Business Plan
e ECD Day Care Centre Business Plan

e Fast Food Restaurant Business Plan

e Food Truck Business Plan

e Free Range Chickens Farming Business Plan
e Funeral Parlour Business Plan

e Furniture Manufacturing Business Plan
¢ Goat Farming Business Plan

e QGuest House Business Plan


https://www.bizbolts.co.za
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e Gym Business Plan

e Hair & Beauty Salon Business Plan
e Hardware Store Business Plan

e Hatchery Business Plan

e Honey Beekeeping Business Plan

e Hydroponics Farming Business Plan
e Internet Cafe Business Plan

e Laundry Business Plan

e Layers Egg Farming Business Plan
e Liquor Pub Business Plan

e Macadamia Nuts Farming Business Plan
e Maize Farming Business Plan

e Meter Taxi Business Plan

e Minibus Taxi Business Plan

e Mutton Sheep Farming Business Plan
e Onion Farming Business Plan

e Petrol Station Business Plan

e Pharmacy Business Plan

e Pig Farming Business Plan

e Potato Farming Business Plan

e Rabbit Farming Business Plan

e Recycling Business Plan

e Rental Property Business Plan

e Security Company Business Plan

e Sheep Farming Business Plan

e Shisa Nyama Business Plan

e Solar Installation Business Plan

e Spaza Shop Business Plan

e Supermarket Business Plan

e Toilet Paper Manufacturing Business Plan
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e Tomato Farming Business Plan
e Trucking Business Plan
e Tyre Fitment Centre Business Plan

e Waste Management Business Plan

Business Plan Packages (PDF, Word & Excel)

Our business plan packages generally include these four files:

1. Comprehensive business plan - PDF
A detailed guide covering the business, market, operations, management, financial projections and
practical guidance for running the business.

2. Comprehensive business plan - editable Word document
The detailed plan in Word format, ready to customise for your business.

3. Funding business plan - editable Word document
A shorter version to personalise for abank loan, investor or other funding application.

4. Automated financial statements- Excel workbook
Update the inputs to reflect your business. The linked financial statements and forecasts update
automatically.

Contact Bizbolts

Website: www.bizbolts.co.za
Email: sales@bizbolts.co.za
Call / WhatsApp: +27 60 633 4830


https://www.bizbolts.co.za
mailto:sales@bizbolts.co.za

